Appendix 6

Outcome 6: People live in safer and stronger communities

Supporting activities within this Outcome

Name of activity Priority | Timescale | Lead Officer
and
Organisation

Targeted action, through engineering, High Short term | Colin Martin,

enforcement and education, where Police

casualty statistics identify a need for Scotland as

intervention Chair of
Argyll and
Bute Multi-
Agency Road
Safety Group

Roll out delivery of MATAC and MARAC | High Short term | ??, MATAC /

processes through establishing an MARAC

effective working group Coordinator

Support young people affected by High Long term | ?7?,

domestic abuse to achieve at school Education,
Argyll and
Bute Council

Look at solutions for individuals and High Medium

where they are placed (ie. in isolation) to term

consider if location will negatively impact

their mental health

Develop and implement Community High Short term | Louise Long,

Justice transition plan Head of
Children and
Families,
Health and
Social Care
Partnership

Build on the national CONTEST plan to High Short term | Charles

create local solutions to tackling serious Reppke as

and organised crime and terrorism threats Chair of the
CONTEST
group

Raise counter terrorism awareness with High Short term | Charles

partners Reppke as
Chair of the
CONTEST
group

Raise awareness of cyber-crime, scams | High Medium Charles

and identity theft etc term Reppke as
Chair of the
CONTEST

group




Supporting activities within this Outcome

Name of activity

Priority

Timescale

Lead Officer
and
Organisation

Ensure the Alcohol and Drug Partnership
has the appropriate partner contribution

High

Short term

Carol Muir,
Alcohol and
Drugs
Partnership
Coordinator,
Health and
Social Care
Partnership

Develop opportunities for offenders with a
focus on what is needed in Argyll and
Bute and skills match to local
communities

High

Jon Belton,
Service
Manager —
Criminal
Justice, Argyll
and Bute
Council

Support communities to find solutions to
issues that they identify through
promoting exemplars

High

Short term

Rona Gold,
Community
Planning and
Development
Manager,
Argyll and
Bute Council

Increase volunteering opportunities to
support social connections and inclusion

High /
Medium

Medium
term

Glenn
Heritage,
Chief
Executive,
Argyll and
Bute Third
Sector
Interface

Respond in a meaningful way to
community feedback

Medium

Short term

Support people to invest their time in local
democracy e.g. Community Councils

Medium

Medium

Charles
Reppke,
Head of
Governance
and Law,
Argyll and
Bute Council

Engage with our communities in a
prioritised, joined up way

Low

Medium

Strengthen partnership working to ensure
consistency of response through
awareness raising of domestic abuse

Ensure people are safe in their homes




Supporting activities within this Outcome

Name of activity

Priority

Timescale

Lead Officer
and
Organisation

and the risk of harm and injury is reduced

Deliver & promote home fire safety within Stuart

communities and give advice to high risk McLean,

individuals through the creation of an Group

easy referral service for all partners. Manager —
Prevention
and
Protection,
Scottish Fire
and Rescue
Service

Ensure effective multi-agency tasking

processes are in place to tackle disorder,

anti-social behaviour and assaults

through identification of hot spot locations

and the management of repeat offenders

Raise community awareness of Charles

community resilience plans Reppke,
Head of
Governance
and Law,
Argyll and
Bute Council

Build financial resilience in third sector Glenn

organisations Heritage,
Chief
Executive,
Argyll and
Bute Third
Sector

Interface




Recommend to Remove

Note: these activities are recommended to be removed from the SOA delivery plan

Name of activity Reason
Provide support and assistance to all victims of domestic abuse Reworded
and robustly manage offenders

To ensure we have effective partnership working in place to Business as
support the safety of children Usual
Enhance the safety of women by delivering in partnership No longer
education and prevention programmes relevant
Ensure effective multi agency processes are in place to tackle Business as
serious and organised crime by targeting offenders and groups Usual

who cause harm to our communities and ensure positive

interventions where appropriate.

Reduce access to public funds by Serious Organised Crime Business as
groups by reviewing current practices in public sector procurement | Usual
policies and processes

Reduce the number of deliberate fires by improved partnership Not prioritised

working, information sharing and targeting of offenders

Reduce non domestic fires by engaging with local businesses
including the farming community

Not prioritised

Reduce secondary fires by engaging with local businesses Not prioritised

including the farming community

Through effective partnership working and information sharing, Reworded

reduce the number of serious and fatal road traffic collisions on our

roads

Deliver education and prevention inputs to groups identified as Reworded

high risk road users

People receive early and brief interventions that are effective in Business as

reducing consumption of alcohol Usual

People in Argyll and Bute receive appropriately and timely support | Not an

for drug and/or alcohol problems activity

Licensing forum and Licensing board are aware of the effect of Not an

alcohol on communities and individuals and support improved activity

decision making in geographical areas

Reduction in drug related morbidity and mortality Not an
activity

Work in partnership and support Community Councils to develop Reworded

community emergency plans

Develop training programme to test and review community Reworded

emergency plans

Reduce the risk of terrorism through effective multi agency Reworded

processes

The third sector works to achieve sustainability and improve Reworded

resilience (e.g. breadth of income streams)

Communities are empowered through peer, social and third sector | Not an

connections to work and play together and to have a voice which activity

is heard

Review service user feedback process and incorporate feedback Business as




Recommend to Remove

Note: these activities are recommended to be removed from the SOA delivery plan

Name of activity Reason
into planning Usual

Use LSCMI (risk assessment and management tool) for outcome | Business as
focused planning Usual
Regular meetings with partners to develop unpaid work Reworded
placements

Introduce annual consultation with MAPPA partners regarding Business as
multi agency risk assessments and other risk management Usual

activities




